Case Study

Digital Marketing & Branding

Crysma Watches

10x Sales
Growth Strategy

How we transformed a luxury watch brand through
performance marketing, full-funnel scaling, and premium
design direction.
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Client Profile

Crysma Watches

A premium watch brand focused on modern design, quality
craftsmanship, and delivering a refined online shopping experience.

Industry Market Focus

@ Luxury Fashion & DTC / E-commerce
Website Positioning

@ crysmawatches.com “ Accessible Luxury

Primary Goal

To increase online sales volume while simultaneously
establishing a strong, recognizable brand identity in the
competitive luxury market.




The Problem

ldentifying the
Growth Blockers

When Crysma Watches partnered with us,
the brand faced critical structural issues that
were preventing scalable growth in the
competitive luxury market.

Primary Goal

"Increase online sales while
building a strong, recognizable
luxury brand."

al

Inconsistent Online Sales

Revenue was sporadic with no predictable baseline. The brand relied heavily
on organic luck rather than a systematic acquisition engine.

Weak Brand Presence

In a saturated market, Crysma lacked a distinct identity. Brand recall was low,
and positioning wasn't resonating with premium buyers.

Unoptimized Experience

The website was not optimized for conversions. High friction on mobile
devices and product pages led to significant drop-offs.

No Paid Media Funnel

No structured approach to cold vs. warm traffic. Marketing efforts were
scattered without a cohesive retargeting strategy.



Strategy &

Phased Platform Scaling

Meta Ads (Scaling Base)
Google Ads (High Intent)

TikTok Ads (Reach & Scale)

Branding & Creative

Focus on luxury aesthetics and premium positioning over discounts.

Visual storytelling that emphasizes craftsmanship and lifestyle.

Consistent brand identity across all touchpoints.

A multi-channel growth engine combining data-driven
performance marketing with premium brand storytelling.

Full-Funnel Framework

Interest-based, Lookalikes, Lifestyle Segments
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~ Retargeting

Site Visitors, Add-to-Cart, Social Engagers

Website UX & CRO

Mobile Optimization

Streamlined mobile flow

Navigation

Simplified menus

Clarity & Trust
Enhanced PDP layout

Analytics

Tracking friction points



Results &

Total Sales Growth

10

Explosive revenue growth achieved
through the phased scaling of Meta,
Google, and TikTok ads combined with
conversion rate optimization.

Strong Uplift

Conversion Rate Performance

High Intent

Traffic Quality

Within 12 months, we transformed Crysma from a struggling store
into a scalable luxury brand with predictable revenue.

High Visibility

Market Presence & Recall

Sustainable

GCrowth Momentum



Key

Synergy is Crucial

Branding and performance must work together. Luxury products require
storytelling that justifies the price point before conversion can happen.

UX Drives Scale

Website UX is a major lever for scaling paid ads. Frictionless mobile experiences
directly lower CPA and increase ROAS.

Retargeting is Essential

For high-consideration purchases, a multi-touch retargeting strategy is necessary to
nurture intent into action.

Phased Expansion

Scaling one channel at a time ensures data stability. Expanding from Meta to Google
to TikTok created a resilient growth engine.

The Impact

"Transformed Crysma from low
sales to a scalable e-commerce
brand with a premium identity and
long-term performance system."

Rex Technologies
Digital Growth Partner
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